2011-2012 East Greenbush Central School District Goals
As established by the Board of Education

GOAL #1: Strive for academic excellence

Objectives:

A.

G.

H.

Maintain all East Greenbush Schools as Schools in Good Standing as
designated by the New York State Department of Education

Provide support and resources for year three of the review of the K-12 reading
and English Language Arts program

Monitor and improve programs and initiatives to increase the graduation rate
Monitor the block schedule, provide support, and assess scheduling options

Provide support and resources for the review of the Kindergarten curriculum, and
monitor early intervention programs

Implement programs to train and evaluate teachers and principals in relation to
student achievement and in accordance with State laws and regulations

Provide support and resources to implement the Common Core Standards

Assess distance learning

GOAL #2: Continue the process of educational and fiscal planning for the future

growth of the school community

Objectives:

A.

D.

Update the Long Range Plan to reflect any changes in population estimates for
future facilities planning

Continue pre-referendum planning for future construction projects

Encourage all staff to apply for competitive grant opportunities to promote
efficiency in District operations and maximize student achievement

Maintain and continue to enhance the safety of all buildings within the District

GOAL #3: Increase community involvement and cultivate District

communications between the school district and the community

Objectives:

A.

Continue to recognize student, teacher, administrator, staff and District
academic, artistic and athletic accomplishments, and share successes with the
community and the media via electronic communications

Cultivate, formulate, and recognize partnerships with area businesses, elected
representatives, and the towns within the District

Increase and encourage community involvement



